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Many Traditions One Alaska

VI. LEADERSHIP and/or MANAGEMENT*

The ability to provide guidance and direction (Includes Planning; Execution; Organization;
Innovation; Style; Change Agent)

Preparing for Change; Managing the Change Process
Leadership and Change - Leading Change From the Front Line
Goals and Setting Goals

The Model Leader - The Communication of a Shared Vision
Management for High Performance

Tomorrow’s Managers’ Competencies

ONLINE COURSES
00000 D

Developing the Capacity to Think Strategically

‘For THE Pracricing Manaaen
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BOOKS

Ipeas Into Acrtion GuipEBoOOKS

John P Koter

/To Access Resou rces:\ TOOLS

Log in to UAOnline This book is available in Books24x7®

Select Employee _ I
DiSC tool can be found within this

Services 2> joun
Employee E-Learning > book. Afterlogging into Employee E- oo e

skillSoft = [Submit | Learning, Books24x7, see Chapter 2.

. /

The above are examples of free resources available to all UA employees. Do you have a
recommendation? Email details to ua-hrtraining@alaska.edu

* 2014 UA Performance Appraisal — See Performance Factors for more detailed definitions.

Note: UA Employees and supervisors are in the best position to determine appropriateness and

relevancy of resources relative to an employee’s knowledge, skills and abilities.
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